Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: June 3, 2013
Presenter: Linda Basnight
Attachment: Yes

ITEM TITLE: Request for Refund 2012 Vehicle Tax $ 104.00

SUMMARY: ** See Attached letter from Honda Lease Trust**

Taxes paid in both Iredell County and Hyde County. Vehicle actually
belongs to Iredell County.

RECOMMEND:  Discussion and approval.

Motion Made By: __ Barry Swindelt Sotion Seconded By:  Barry Swindell Yote:  __ Barry Swindell
_ Dick Tunpelt __ Bick Tunnell __ Diek Tuuneld
. Anson Byrd ___Anson Byrd . Anson Byed
. John Fletcher . John Fletcher __John Fletcher

. Earl Pugh, Jr. ___ Eart Pugh. Jdr, . Eari Pugh, Jr.



ID- L1 TAX COLLECTION DISPLAY TRANSACTIONS

TAX # - 8039706 NAME - HONDA LEASE TRUST

YR- 12 TICKET#- 13760 . . . - '
DATE D TAXES MQ SW WQ LATE INT. BALANCE

BEG

LDM 45 1/29/13 104.00 .00 .00 .00 .00 .00 104.00

PCA 04 2/25/13 S4 104.00- .00 .00 .00 .00 .00 104.00-

END -00 .00 .00 .00 .00 .00 .00

PRESS CTRL-CONTINUE CK1-ANOTHER# F2-SUMMARY F7-EOJ
F8-SWITCH FORMATS




MOTOR VEHICLE MAINTENANCE 51112013 2:24 PMi
NOTICE OF CHANGE OF ADDRESS

NAME & ADDR: HONDA LEASE TRUST

13856 BALLANTYUNE CORPORAT

CHARLOTTE NC 28277

YEAR: 2012 MAKE: HOND MODEL: CIVIC LXAUTO BODY STYLE: 48
VEHICLE IDENTIFICATION NUMBER: 2HGFB2F57CH570355 TAG: BEP9524

TITLE: 770369123310764 PLATE EXPIRATION DATE: 11/30/2013

COUNTY FROM: HYDE VEHICLE LOCATION:

COUNTY TO: IREDELL

SIGNATURE OF OWNER: PER OWNER REQUEST SEE FAX

MAV-1 FORM

The ownership and taxability of a registered vehicle according to G.S.105-330.2(a) is determined annually as of the day on
which the current vehicle registration is renewed or application is made for a new registration.

CERTIFICATION OF CHANGE OF COUNTY
1 am the registered owner of the motor vehicle described above and | hereby certify that the change of address information as

shown above is true and accurate. | hereby request the iredell County Assessor to forward this information to the North Carolina
Division of Motor Vehicles to correct its vehicle registration records to reflect the new address as shown above.

You can contact the Iredell County Tax Office at 704-378-3018

Martha Lambert
Motor Vehicle Specialist
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HONDA.

Financial Services

Facsimile Transmittal

Customer Service Department
13856 BALLANTYNE CORP PL

Charlotte NC 28277

Phone: 800-517-9699 Ext: 3096

Fax: 800-248-7857

704-871-3463

To: IREDELL CO Faxs
ATTN: MARTHA
From: JACOLE IVEY Date: 5/1/2013
Re: VEHICLE REGISTRATION FOR Pages:
PERSONAL PROPERTY TAX
NOTES HYDE CO WILL NOT REFUND PERSONAL
PROPERTY TAXES, UNTIL A BILL FROM
IREDELL CO IS RECEIVED.
DUrgent DForReview ([ Please Comment O Please Reply O Please Recyde

Comments: Please fax Personal Property Tax bill to: 800-248-7857

Thank you,

Jacole Ivey

This communication is CONFIDENTIAL and is intended only for the addressee(s) named above. If you are
not the intended recipient or the employee or agent responsible for delivering the message to the intended
recipient(s), please note that any dissemination, distribution or copying of this communication is strictly
prohibited. Anyone who receives this communication in error should notify the sender immediately by
telephone and return the original message to the person sending at the address above via the U.S. Mail.

American Honda Finance Corporation 8601 McAlpine Park Drive, Suite 230, Charlotte, North Carolina 28211 (800) 248-7880



May 1, 2013 10:41:10 AM

vol2 |529 GENERAL VEHICLE DETAIL 05/01/13 10:38:33
STATUS CURRENT TITLE, NOT HELD OD 000000008
TITLE 770369123310764 2012 HOND CIVIC U.S. L 48
SHGFB2F57CH570355 DEALER 0019577 FUEL G
ACT DT 112612 TITLE DT 102612 TRF DT 102612 APPL DT 112612 PRNT DT 121112Y
OWNER ID 000020094710 OWNERS 1 LIENS 1 EQUIP TAX CNTY IREDE
, o “t\ Ca EOH:K_
Y HONDA LEASE TRUST — Ckwyf%f w l \5\
13856 BALLANTYNE CORPORAT gp\
CHARLOTTE NC 282772711 &
: <
\
LESSEE ID 000005786323 LESSEES 1 CONTROL 330370123317764 (ED
N JEFFREY LEE GROSS %7
133 WESTWARD RD ! 2&&
STONY POINT NC 286789453 N

PLATE NO BEP9524 44758281 ISS DT 112612 EXP DT 113013 WEIGHT

FHVUT DT CAT PRIVATE AUTO USE PASS DRAFT N
E27 - ERIE INSURANCE COMPANY P# Q070708306

STATUS  ACTIVE 03/11/2013 CERT DT 112612 CERT TYPE FR2
PF1/HELP PF2/IMAGE PF3/RETURN  PF4/ PF5/LESSEES PF6/0WNERS

PF7/HOLD CD PF8/ PF9/PRINT PF10/DRAFTS PF11/ADDINFO PF12/MENU

295(9@}6%?
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iIREDELL COUNTY PROPERTY TAX BILL
NORTH CAROLINA L

TAX STATEMENT
DATE: 05/01/2013

REMIT TO: IREDELL COUNTY TAX COLLECTOR
P.O. BOX 1027

STATESVILLE, NC 28687-1027 PHONE: 704-878-3018

Account: 201280158900
Name: HONDA LEASE TRUST
13856 BALLANTYUNE CORPORAT
CHARLOTTE NC 28277-2711

TAX BILL NUMBER DSCIYR TAXES INTEREST ADVIFEE BALANCE
2012 801589 88.56 88.56
Original Levy: 88.56 Real Value: 0 Personal Value: 16,250
Adjusted Values Real Value: 0 Personal Value: 16,250
Vin: 2HGFB2F57CH570355 Make/Model/Tag: HOND/CIVIC LX AUTO/BEP9524

TOTAL AMOUNT DUE AS OF 05/01/2013 88.56

RELEASED TO IREDELL FROM HYDE COUNTY. DUE DATE: 05/01/2013 PAST DUE: 06/01/2013

PAYMENT AND MAILING INSTRUCTIONS:
~ Make check payable to Iredell County Tax Collector, P.O. Box 1027, Statesville, N.C. 28687.
~ Payment shouid be made by the due date on this nofice. PLEASE WRITE THE TAX BILL NUMBER ON YOUR CHECK.

~ Properly tax payments may now be made by phone or internet using MasterCard, VISA, Discover or American Express. To do so, please dial toll
free 1-800-272-9829 or visit our website at www.co.iredell.nc.us. Jurisdiction code 4342. A convenience fee will be added if you choose to complete
the transaction.

MOTOR VEHICLES:
~ A taxpayer may receive a refund or a prorated portion of taxes if:

A, The fitle is transferred to a new owner or a different state, and
B. The tag is surrendered to DMV (Form FS20 required)

Request must be made within one (1) year from the date of transfer.
~ FAILURE to pay this bill will result in the Department of Motor Vehicles REFUSAL to allow you to renew your vehicle registration.
~ The value of this bill may be appealed fo the County Assessor within thirty (30} days of the bill date.

PERSONAL PROPERTY:

~ The listing and appraisal of this property will become final unless written exception thereto is filed with the County Assessor within thirty (30} days of
the date of this notice.

LATE PAYMENT:
~ Interest is applied per North Carolina General Statutes. Please forward payment prior to the past due date to avoid additional cost.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: June 3, 2013
Presenter: Linda Basnight
Attachment: Yes

ITEM TITLE: Delinquent Tax Collections

SUMMARY: Tax Administrator Linda Basnight will present update on delinquent tax
collections.

RECOMMEND: Receive report.

Flotion Made By: __ Barry Swindeil ¥otion Seconded Byv: __ Barry Swindell Yote: _ Barry Swindell
__ Bick Tunnell . Bick Tunnell . Diek Tunaell
__Auson Byrd ____Anson Byrd . Aamson Byrd
__ Jdohn Fletcher ___John Fletcher . John Fleteher
. Earl Pugh. dr. _ Earl Pugh, Jr.

Eart Pugh, Jr.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: June 3, 2013
Presenter: Bill Rich, County Manager
Attachment: Yes
ITEM TITLE: ABC BOARD AUDIT
HYDE COUNTY AUDIT UPDATE
AWARD AUDIT CONTRACT
SUMMARY: Attached please find:
1. Draft of FY2011-2012 ABC Audit
2. Correspondence regarding releasing all restrictions on Hyde County
CDBG Grant funds
RECOMMEND: Receive report. County Manager Rich requests permission to award
contract for the FY2012-2013 Hyde County Audit.
Motion Made By: __ Barry Swindell Motion Seconded Byr _ Barry Swindell Yote:  Barry Swindell
. Idek Tunnell Btk Tunnell . Dick Tunoell
Anson Byrd . Anson Byrd __Anson Byrd
: John Fletcher _Jdobn Fletcher ___John Fletcher

T Eart Pugh, Jr. ____ Eari Pugh. Jr. . Earl Pugh. Jr



Lois Stotesberz

From: Victoria Gibbs <vickihydeabc@yahoo.com>
Sent: Thursday, May 30, 2013 2:26 PM
To: Istotesberry@hydecountync.gov; Keith Parker-Lowe
Subject: Hyde ABC Board Meeting Dates 2012-Current
Hi Lois,

I started part time in June 2012 and listed below are the dates of the Board Meetings
from that time moving forward. Meetings are currently scheduled at 11 am via phone
call between Ocracoke and Swan Quarter members.

11.19.12
12.13.12
1.17.13
2.27.13

11.21.13
12.19.13 Dates may change

Vicki Gibbs

General Manager

Hyde County ABC 130
252.926.6991 /252.475.0354
vickihydeabc@yahoo.com
hvdecountvabc@embargmail.com
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We want to return the lost sales to

ing i

.

the Swan Quarter store sales by convert

the appearance of that store.

.

improving

»

This year our primary goal is to improve

self service and

this store that went to neighboring self service stores.

ing

tive helps understand that we must produce the sales before

Well our goals are great we know our budget is tied to these sales and our market

concept. Being fiscally conserva
we spend money in our budget.

Additional expenses are related to the changes in the Swan Quarter store and are onl

y

available if we make those changes and we accomplish our forecast related to them.



We are certain our plan will work and is based on market information provided from
North Carolina and similar states with counties like ours.

We see the major income and profit growth from the Swan Quarter Store but also
recognize that Ocracoke sales continue grow exponentially at more than 23% per month
and are expected to continue.

Thank you so much your assistance and patience with us during those critical periods.

Very truly yours

Andrew Spencer

Finance Officer and General Manager



HYDE COUNTY ALCOHOLIC
BEVERAGE CONTROL BOARD

FINANCIAL STATEMENTS
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BOARD MEMBERS

Keith Parker-Lowe, Chairman
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independent Auditors’ Report

Board of Directors
Hyde County Alcoholic Beverage Control Board
Swan Quarter, North Carclina

We have audited the accompanying financlal statements of the Hyde County Alcoholic Beverage Control Board, a component
unit of Hyde County, as of June 30, 2012, and for the vear then ended, as listed in the table of contents. These basic financial
statementis are the responsibility of the Hyde County Alcoholic Beverage Control Board management. Our responsibility is to
express an opinion on these basic financial statements based on our audils. The financial statements of the Hyde County
Alcoholic Beverage Control Board as of June 30, 2011, were audited by other auditors whose report dated September 28,
2011, expressed an unqualified opinion on those statements,

We conducted our audit in accordance with audiling standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit o obtain reasonable assurance about whether the financial statements
are free of material misstatements. An audit includes examining, on a lest basis, evidence supporting the amounts and
disclosures in the financial stalements. An audit also includes assessing the accounting principles used and significant
eslimates made by management, as well as evaluating the overall financial statement presentation. We believe that our audits
provide a reasonable basis for our opinion.

In our opinion, the basic financial statements referred o above present fairdy, in all material respects, the financial position of
the Hyde County Alcoholic Beverage Control Board as of June 30, 2012, and the resulls of ifs operations and its cash flows for
the years then ended in conformily with accounting principles generally accepted in the United States of America.

Accounting principles generally accepted in the United Siates of America require that Management's Discussion and Analysis
on page 4 through 6, be presented fo supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it fo be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures o the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted principally of inquiries of management about
the methods of preparing the information and comparing the information for consistency with management's responses fo our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Hyde
County Alcoholic Beverage Confrol Board's financial statements. The Schedule of Store Operaling Expenses, Analysis of
income by Stores, and Schedule of Revenues and Expenditures — Budget and Actual are presented for purposes of additional
analysis and are not a required part of the basic financial statements. The Schedule of Store Operating Expenses, Analysls of
Income by Stores, and Schedule of Revenues and Expenditures — Budget and Actual are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used io prepare the financial
statements. The information has been subjected to the auditing procedures applied by us in the audit of the financial
statements and cerlain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects In relation to the financial statements taken as a whole.

Pittard Perry & Crone, Inc.
Bethaven, North Carolina
Seplember 27, 2012




HYDE COUNTY ALCOHOLIC BEVERAGE CONTROL BOAR
{A component unit of Hyde County)

Ménagement’s Discussion and Analysis
Year Ended June 30, 2012

This section of the Hyde County Alcoholic Beverage Control (ABC) Board's (the Board) financial report
represents our discussion and analysis of the financtal performance of the Board for the year ended June
30, 2012, This information should be read in conjunction with the audited financial statements included in
this report.

Financial Highlights

Overview of the Financial Statements

The audited financial statementis of the Hyde County ABC Board consist of four components. They are
as follows:

Management's Discussion and Analysis

Basic Financial Statements

Additional Information Required by the ABC Commission
Supplemeniary Information

e o @ 9

The Basic Financial Statements are prepared using the full accrual basis of accounting. They consist of
three statements. The first stalement is the Statement of Net Assets. Assats and liabilities are classified
between current and long-term. This statement provides a summary of the Board’s investment in assets
and obfigations to creditors. Liquidity and financial {lexibility can be evaluated using the information
contained in this statement.

The next statement is the Statement of Revenues, Expenses, and Changes in Net Assets. This
statement is used in evalualing whether the Board has recovered all of ifs costs through sales. lis
information is used in determining credit worthiness.

The final required statement is the Statement of Cash Flows. This statement reports cash inflows and
outflows in the following categories: operating, investing, and financing activities. Based on this data, the
user can determine the sources of cash, the uses of cash, and the change in cash.

The notes to the financial statements provide more detaifed Information and should be read in conjunction
with the statements.

The ABC Commission requires some schedules in addition to the information required by generally
accepted accounting principles. They include a Schedule of Store Operating Expenses, an Analysis of
Income by Stores and a Budget to Actual Reconciliation.

Financial{AnatySis of the Hyde County ABC Board

Net assets are an indicator of the fiscal health of the Board. Assets exceeded liabilifies by $32,886 in
2012, The largest component of net assets was current assets, which consists of cash and cash
equivalents and inventories. it was 395.46% of total net assets. Following is a summary of the Statement
of Net Assets:




Table 1

Condensed Statement of Net Assets

Current assels $
Non-current assels

A
%%\?’"g‘{

Tolal assels

Current liabilities

Total liabilities

Invested in capital assets, net
of related debt

Restricted net assetls
Unrrestricted net assels

June 30, 2012 June 30, 2011 June 30, 2610 $ Change
130,052 $ 90,758 $ 88,745 $ 39,204
3,888 5818 6,275 {2,032)

133,838 96,676 96,020 37,262
101,052 76,767 80,412 24,285
101,052 76,767 80,412 24,285
3,886 5,918 6,275 {2,032)

29,000 16,060 14,418 12,940

- (2,069} {5,083) 2,069

32,886 $ 19,809 3 15,608 $ 12,977

Total net assets $

Net assets increased by 65.18% from the prior year. Income from operations decreased by 18.37% over
the prior year. Following is a summary of the changes in net assets:

Table 2

Condensed Statement of Revenues, Expenses, and Changes in Net Assels

Operating revenues
Less: Taxes on gross sales
Net sales

Cost of sales

Gross proit

Less: Operating expenses
Income from operations

Non-operating revenues & expenses
Change in nel assets before distributions

Profit distributions to local municipalities

Net assets, beginning
Net assets, ending

June 30, 2012 June 30, 2011 June 30, 2010 $ Change

$ 587,076 § 553112 § 505043 § 33964
140,145 135,627 130,208 4,518
446,931 417,485 374,834 20,448
296,444 287,231 280,160 3,213
150,487 130,254 94,674 20,233
140,684 118,135 124,873 22,459

9,883 12,119 (30,199) {2,226)
3,084 (7,818) 72,748 10,802
12,977 4,301 42,550 8,676
- - 3,350 -
19,909 15,608 (23,582) 4,301
$ 32886 § 19808 § 15,608 § 12,977

Net sales increased by $29,446. This sales increase was offset by an increase of $9,213 in cost of sales
and an increase in operating expenses of $22,459:




Following is a breakdown of sales by source:

June 30,2012 June 30,2011 June 30,2010} ;| §'C ang}f
Retail liquor sales $ 559,235 $ 383823 & 394,413 $ 175,312
Mixed beverage sales 27,841 168,182 110,630 (141,348)
Total sales $  BB7,076 § 553,112 $ 505,043 $ 33,064

Retail liguor sales increased 45.66% and mixed beverage sales decreased by 83.54% over the prior year,

overall sales increased by 6.14%.
Capital Assets

Capital assels remained unchanged from the prior year,

Table 3
Summary of Changes in Capital Assets
June 30,2012 June 30,2011 June 30, 2010 $ Change
Furniture, firdures, and equipment  § 3,886 $ 5,018 8 6,275 5 (2,032
Total capital assets $ 3,886 $ 58918 $ 8,275 § (2,032)

Economic Factors
XXX HIHKXKX XK KKK KKK KKKAIKKK

Requests for Information

This report is intended to provide a summary of the financial condition of the Hyde County Alcoholic
Beverage Control Board. Questions or requests for additional information should be addressed to:

Andrew Spencer, Finance Officer

20121 US Hwy 264
Swan Quarter, NC 27885




Hyde County ABC Board
{A component unit of Hyde County)
STATEMENT OF NET ASSETS
As of June 30, 2012 and June 30, 2011

ASSETS ‘ 2012
CURRENT ASSETS
" Cash and cash equivalents $ 52948 % 10,872
inventories 77,103 79,786
Total current assels 130,062 90,758
NON CURRENT ASSETS
Property and Equipment - at Cost 32,873 32,873
32,873 32,873
Less: accumulated depreciation 28,987 26,955
3,886 5,918
TOTAL ASSETS $ 133,938 § 86,676
LIABILITIES
CURRENT LIABILITIES
Accounts payable $ 50,588  § 38,208
Payroll taxes payable 4,118 1,694
Accrued payroll ‘ 3,948 -
Liquor sales tax payable 3,441 3,664
Taxes payable 22,205 14,201
Operating Loan (related party, see nole 6) 16,750 19,000
Total current liabilities 101,052 76,767
Total Habilities 101,052 76,767
MET ASSETS
Invested in capital assels 3,886 5918
Restricted for:
Working capital 17,190 16,080
Unrestricted 11,810 {2,068)
Total net assets 32,886 19,908
TOTAL LIABILITIES AND NET ASSETS $ 133838 % 96,6768

The accompanying.notes are an integral part of this financial stalement.
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Hyde Couniy ABC Board

{A component unit of Hyde County)
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

OPERATING REVENUE
Liguor sales
Mixed beverage sales
Total gross sales

DEDUCT TAXES ON GROSS SALES
State excise fax
Rehabilitation tax
Mixed beverage tax (Revenue)
Mixed beverage tax (Human Resources)
Total taxes

Net sales
DEDUCT COST OF SALES
Gross profit on sales

DEDUCT OPERATING EXPENSES
Direct siore expenses
Depreciation expense
General and adminisirative expenses
Total operating expenses

Income {loss) from operations
NONOPERATING REVENUES
Interest income
Cther income
Tax refunds (penalties, assessments)
Total nonoperaling revenues
Change in net assets

Net assets at beginning of year

Net asseis at end of year

For the Years Ended June 30, 2012 and June 30, 2011
2012 Percent i%f% 1) e%:ent
i
$ 440,307 98.52% $ 383,923 91.96%
146,768 32.84% 168,189 40.53%
587,076 131.36% 553,112 132.48%
123,463 27.62% 120,538 28.87%
1,505 0.34% 1,372 0.33%
13,920 3.11% 12,470 2.99%
1,257 0.28% 1,247 0.30%
140,145 31.36% 135,627 32.49%
448,931 100.00% 417,485 100.00%
296,444 66.33% 287,231 68.80%
150,487 33.867% 130,254 31.20%
131,859 29.50% 98,780 23.66%
2,032 0.45% 3,857 0.92%
6,703 1.50% 15,408 3.71%
140,504 31.46% 118,135 28.30%
9,893 - 12,119 -
17 0.00% 20 0.00%
3,470 0.78% - 0.00%
{403) 0.09% {7,838} 1.88%
3,084 0.87% {7,818} 1.88%
12,877 4,301
18,909 15,608
$ 32,886 $ 18,808

The accompanying notes are an integral part of this financial statement.
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Hyde County ABC Board
{A component unit of Hyde County)
STATEMENT OF CASH FLOWS
For the Years Ended June 30, 2012 and June 30, 2011

2012
CASH FLOWS FROWM OPERATING ACTIVITIES
Cash received from customers 3 587,076 $ 553,112
Cash payments to suppliers for goods and services {281,380) (349,748)
Cash payments to employees and board members for services {72,917} (59,649)
Operating expenses {59,272) (55,648)
Taxes paid (132,364) {135,627)
Net cash provided {used} by operating activities 41,143 {47,560}
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Acquisition of capital assets - {3,500
Principal paid on operating loan {2,250) -
Net cash provided (used) by capital and related
financing activities {2,250) (3,500)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest earned on investments 17 20
Other income 3,470 -
Tax refunds {penalties, assessments) {403) (7,838)
Net cash provided (used} by investing activities 3,084 (7,818)
Net increase (decrease) in cash and cash equivalenis 41,977 (58,878)
Cash and cash equivalents, beginning of year 10,872 69,850
Cash and cash equivalents, end of year 3 52,948 $ 10,972
Reconciliation of income (loss) from operations to net cash
provided (used) by operating activities:
Income (loss) from operations 9,893 12,118
Adjustments to reconcile income (loss) from operations to
net cash provided (used } by operating activities:
Depreciation 2,032 3,857
(Increase} decrease in operating assets
Inventories 2,683 {59,881)
Increase (decrease) in operating liabilities
Accounts payable 12,381 {2,626)
Accrued liabilities 3,949 -
Taxes and retirement 10,205 (1,019
Net cash provided (used) by operating activities 3 41,143 § {(47,560)

The accompanying notes are an integral part of this financial statement,
9




Hyde County Alcoholic Beverage Control Board
{A component unit of Hyde County)
Notes to the Financial Statements

For the Years Ended June 30, 2012 and 2011

TRES A TV
NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES A ?5 ) |

A. Principles used in determining the scops of the entity for financial reporting:

The Hyde County Alcoholic Beverage Control Board (ABC Board), a component unit of Hyde County, is a
corporate body with powers oullined by General Statutes Chapter 18B-701. The county's governing body
appoints the ABC Board.

The ABC Board Is required by State Statute to distribute its surpluses to the general fund of Hyde County,
which represents a financial benefit to the county. Therefore, the ABC Board is reported as a discretely
presented component unit in the county’s financial statements.

B. Organizational History

The ABC Board was organized under the North Carolina General Statue 18A-51 and implemented by a
Countywide election held July 28, 1875, The County of Hyde Board of Commissioners appoints three
individuals to serve on the Board with terms of three years, two years and one year.

The ABC Board, as provided by North Carolina Alcoholic Beverage Control laws, operates two liquor
sfores. North Carolina General Statute 18B-805(c){2)(3) requires that the ABC Board expend at least 5%
of profits for law enforcement and at least 7% of the same profits for alcchol education and rehabilitation
purposes.

C. Basis of Presentation

All activities of the Board are accounted for within a single proprietary {enterprise} fund. Proprietary funds
are used to account for operations that are (8) financed and operated in a manner similar to private
business enterprises where the intent of the governing body is that the cost of providing goods or services
to the general public on a continuing basis be financed or recovered primarily through user charges; or (b}
where the governing body has declded thal periodic delermination of revenues earned, expenses
incurred, andlor the change in net assels is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

D. Basis of Accounting

The financial statements have been prepared using the accrual basis of accounting. All sales are made by
cash, check, debit or credit card and recorded at the time of sale. Other revenues are recorded when
earned. Expenses are recognized when incurred. As permitied, the Board has elected to apply only
applicable FASB Statements and Interpretations issued before” November 30, 1988 in its proprielary
operation, unless those pronouncements conflict with or contradict GASB pronouncements.

E. Use of Estimales

The preparation of financial statements in conformity with generally accepted accounting principles
requires management fo make certain estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the statement of net assels dale,
and reported amounts of revenues and expenses during the reporting period. Estimates are used fo
determine depreciation expense, the allowance for doubtful accounts and certain claims and judgment
liabitities, among other accounts, Aclual resulis may differ from those estimales.

F. Assets, Liabllities, and Net Assels

Deposits

All deposits of the ABC Board are made in board-designated official depositories and are collateralized as
required by G.8. 159-31. The ABC Board may designate, as an official depository, any bank or savings

10




Hyde County Alcoholic Beverage Control Board
(A component unit of Hyde County}
Motes to the Financial Statements

For the Years Ended June 30, 2012 and 2011

association whose principal office is located in North Carolina. Also, the Board 'ﬁé;%é@é\?iéi %@ﬁeposit
accounts such as NOW and SuperNOW accounts, money market accounts, and certificates of deposit

All of the ABC Board's deposits are either insured or collateralized by using one of two methods. Under
the Dedicated Method, all deposits thal exceed the federal depository insurance coverage level are
collateralized with securities held by the ABC Board's agent in the ABC Board’s name. Under the Pooling
Method, which is a collateral pool, all uninsured deposits are collateralized with securities held by the
State Treasurer's agent in the name of the Stale Treasurer. Since the State Treasurer is acling in a
fiduciary capacity for the ABC Board, these deposits are considered o be held by the ABC Board agent in
the ABC Board's name. The amount of the pledged collateral is based on an approved averaging method
for non-interest bearing deposits and the actual current batance for interest bearing deposits. Depositories
using the Pooling Method report o the State Treasurer the adequacy of their pooled collateral covering
uninsured deposits. The State Treasurer does not confirm this information with the ABC Board or the
escrow agent. Because of the inability to measure the exact amount of collateral pledged for the ABC
Board under the Pooling Method, the potential exists for under-collateralization, and this risk may increase
in periods of high cash flows. However, the Stale Treasurer of North Carolina enforces strict standards of
financial stability for each depository that collateralizes public deposits under the Pooling Method.

At June 30, 2012 and 2011, the ABC Board’s deposits had a carrying amount of $52,799 and $10,372,
respeclively, and a bank balance of $47,170 and $56,164, respectively. All of the bank balance was
covered by federal depository insurance as of June 30, 2012 and 2011. At June 30, 2012 and 2011, the
Board's petly cash totaled $150 and $600, respectively.

Cash and Cash Equivalenis

For purposes of the Statement of Cash Flows, the ABC Board considers all highly liquid investments
(including reslricted assels} with a maturity of three months or less when purchased, to be cash
equivalents.

Inventories

Inventories are valued at the lower of cost (FIFO) or market.

Property, Plant, and Equipment

Properly and equipment are stated at cost and are being depreciated over their useful lives on a straight-
line basis as follows:

- Useful Accumulaied
Life Cost Depreciation Net
Equipment  3-10yrs $ 29373 § 27,587 § 1,786
Vehicle 5yrs 3,500 1,400 2,100

$32873 § 28,987 § 3,886

When an asset is disposed of, the cost of the asset and the related accumulated depreciation are
removed from the books. Any gain or loss on disposition is reflected in the earnings for the pericd. Asset
expenditures exceeding $1,000 are capilalized.

11




Hyde County Alcoholic Beverage Contro! Board
(A component unit of Hyde County)
Notes to the Financlal Statements

For the Years Ended June 30, 2012 and 2011

Net Assets | EEE% /’% ,%%%‘%E

Net assets consist of the following:

a. Invested in capital assets, net of related debt — This component of net assets consisis of capital
assets, including any restricted capital assets, net of accumulated depreciation and reduced by the
outstanding balances of any borrowings that are atiributable to the acquisition, construction, or
improvement of those assets. If there are significant unspent related debt proceeds at year-end, the
portion of the debt attributable to the unspent related proceeds is not included in the calculation of
invested in capital assets, net of related debi. Rather, that portion of the debt is included in the same
net assets component as the unspent proceeds.

b. Restricted for working capital. — North Carolina Alcoholic Beverage Conirol Commission Rule [.0902)
defines working capital as the total of cash, investmenis and inveniory less all unsecured liabliities. An
ABC Board shall set its working capital requirements at not less than two weeks’ average gross sales
of the last fiscal year or greater than four months’ average gross sales of the last fiscal year. Average
gross sales means gross receipts from the sale of alcoholic beverages less distributions required by
State law [G.8.18B-805(b),(2),(3}, and (4}].

c. Unrestricted net assets. — This component of net assets consists of net assets that do not meet the
definition of restricted or invested in capital assets, nef of related debf,

G. Subseguent Events — Date of Management Evaluation

NOTE 2 STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Noncompliance with N.C. General Statutes

The Board made transactions during the current fiscal year that are considered conflict of interest. The
Board is in violation of GS 18B-201 which states no person appointed to the Board or their spouse or
family member shall benefit from any transaction of the Board. The Board is also in violation of GS 18B-
700 travel reimbursement. The Board does not secure receipts for travel, but pays a per month fee for an
auto allowance. There is no such policy of the Board.

The Board is in violation of GS 128-21.10. The Board did not pay in retirement on full-time employees
during the current fiscal year. The ABC is required 1o contribute to the statewide Local Governmental
Employees’ Retirement System (LGERS) on all full-time employees defined in the general statue.

Excess of Expenditures over Appropriations

For the fiscal year ended June 30, 2012, the expenditures made for operaling expenses exceeded the
authorized appropriation made by the Board by $15,162. Management and the Board will more closely
review the budget reports to ensure compliance in future years.

NOTE 3 PENSION PLAN OBLIGATIONS

A. Loocal Government Employees’ Retirement System

Flan Description. The ABC Board confributes to the statewide Local Governmental Employees’
Retirement System (LGERS), a cost-sharing multiple-employer defined benefit pension plan administered
by the State of North Carolina. LGERS provides retirement and disability benefils to plan members and
beneficiaries. Article 3 of G.8. Chapter 128 assigns the authority to establish and amend benefit
provisions to the North Carolina General Assembly. The Local Government Employees' Relirement
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Hyde County Alccholic Beverage Conirol Board
(A component unit of Hyde County)
Notes to the Financial Statements

For the Years Ended June 30, 2012 and 2011

‘ i{ Cféfcsna
RS. That
Raleigh,

-t

System is included in the Comprehensive Annual Financial Report (CAFR) for &

-The State’s CAFR includes financial stalements and required supplementary information for LG
report may be obtained by writing to the Office of the State Controller, 1410 Mail Sérvice Center,
North Carolina 27699-1410 Mail Service Center, or by calling (919) 981-5454,

Funding Policy. Plan members are required to contribute six percent of their annual covered salary. The
ABC Board is required to contribute at an actuarially determined rate. The ABC Board’s current rate for
employees not engaged in law enforcement is 7.08% of annual covered payroll. The contribution
requirements of members and of the ABC Board are established and may be amended by the North
Carolina General Assembly. The ABC Board's contributions to LGERS for the years ended June 30,
2012, 2011, and 2010, were $0,000, $1,412, and $2,085, respectively. The contributions made by the
ABC Board equaled the required contributions for each year.

B. Death Bensfits

The Board has also elected o provide death benefits o employees through the Death Benefit Plan for
members of the Local Governmental Employees' Retirement System (Death Benefit Plan), a muitiple-
employer, State-administered, cost-sharing plan funded on a one-year term cost basis. The beneficiaries
of those employees who die in active service after one year of contributing membership in the System, or
who die within 180 days after retirement or termination of service and have al least one year of
contributing membership service in the System at the time of death are eligible for death benefits. Lump
sum death benefit payments to beneficiaries are equal to the employee's 12 highest month's salary in a
row during the 24 months prior to the employee's death, but the benefit may not exceed $50,000 or be
less than $25,000. All death benefit payments are made from the Death Benefit Plan. The Board has no
fiability beyond the payment of monihly contributions. The contributions to the Death Benefit Plan cannot
be separated between the post employment benefit amount and the other benefit amount. The Board
considers these contributions to be immaterial,

The Board does not provide other post - employment benefits.
NOTE 4 COMMITMENTS

The Hyde County ABC Board has elected to pay direct costs of employment securities benefits in lieu of
employment security taxes on payroll. A liability for benefit payments could accrue in the year following
discharge of employees. In addition, tax refunds, penalties, and assessmenis from federal or state
agencies are recorded and/or paid as received or billed.

NOTE 5 OPERATING LEASES

The Board has month to month verbal operating leases for both stores. The amount of rental expense
incurred for the years ending June 30, 2012 and 2011 are $9,000 and $7,000 respeclively.

NOTE 6 Operating Loan {Related Party Transaction)

In May 20086, the Board secured an operating loan in the amount of $20,000 from the Hyde County Board
of Commissioners. The loan is non-interest bearing and is payable on demand. The outstanding balance
as of June 30, 2012 is $16,750.

NOTE 7 VACATION AND SICK LEAVE COMPENSATION

ABC Board employees may accumulate up to twenty days of vacation leave, which terminates at June 30
of each year. Accumulated earned vacation at June 30, 2012 and 2011 amounied to 0.

Employees can accumulate an unlimited amount of sick feave. Sick leave may be used in the
determination of length of service for retirement benefit purposes. Since the Board has no obligation for
accumulated sick leave until it is actually taken, no accrual for sick leave has been made.
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Hyde County Alcoholic Beverage Control Board
{A component unit of Hyde County)
Notes to the Financial Statements

For the Years Ended June 30, 2012 and 2011

NOTE 8 DISTRIBUTION OF INCOME %E% ﬁ% ?{Q ]

State law G.S. 18B-805 requires that the minimum distribution set aside in (6} 1) and-anyprofitreniaining
after deducting amounts required for law enforcement and alcohol education and retaining proper working
capital, be paid quarterly to the appointing authority. The current fiscal year has the Board's required
working capltal at less than the maximum as determined by state statule; therefore there will not be a
distribution to the County for the current year.

NOTE 9 LAW ENFORCEMENT AND ALCOHOL EDUCATION EXPENSES

The ABC Board is required by law to expend at least 5% of its profits for law enforcement and not less
than 7% for alcohal education. Profits are defined by law for these calculation as the change in net assets
before law enforcement and educational expenses, less the 3%% markup provided in G.S. 18B-804(b}(5)
and the bottle charge provided for in G.S. 18B-804(b)(8h).

2012 2011
Change in net assets before required distributions $12,877 $ 4,301
Less: 3 1/2% tax and botlle charge 16,745 15,092
Profit (Loss}) subject to expense percentages {3,768y  {10,791)
Law enforcement expenditures - accrued (5% of profity  $ - 8§ -
Provision for alcholhol education and rehab - 5 - 8 -
accrued (7% of profit)

NOTE 10 DISBURSEMENT OF TAXES INCLUDED IN SBELLING PRICE

A state excise tax, at the rate of 30%, on the retall {net sales) price is charged monthly on liquor sales
{excluding wine sales). Transactions for this account for the years ended June 30, 2012 and 2011 are
summarized as follows:

2012 2011
Taxes payable, beginning of year $§ 14201 § 5,164
Taxes callected during the year 137,383 120,538
Taxes remitted fo Department of Revenue {132,407) (111,501)
Taxes payable, end of year $ 19177 § 14,201

The excise tax is computed in accordance with G.S, 18B-805(i).The accrued North Carolina excise tax at
June 30, 2012 was remitted to the North Carolina Department of Revenue on July 12, 2012,

A bottle charge of one cent ($.01) on each bottle containing 50 milliliters or less and five cents (5.05) on
each botlle containing more than 50 milliliters is collected and disiributed monthly to the counly
commissioners for alcohol education and rehabilitation. For the fiscal years, payments fo the counly were
based on the following botlie sales:

2012 2011
Regular botiles 22025 @ 005 § 1101 $ 1,010
Mixed beverage bottles 7423 @ 0.05 370 332
Miniature botiles 3394 @ 001 34 30
Total payment for the year $ 1,505 § 1,372
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Hyde County Alcoholic Beverage Control Board
(A component unit of Hyde County}
Notes to the Financial Statements

For the Years Ended June 30, 2012 and 2011

BTVE
A “mixed beverage tax” at the rate of $20 per 4 liters is charged on the sale of tqfnﬁtﬁge qﬁcf asi"‘»* ed
beverages. One-half of the mixed beverage tax is submitted monthly fo the De hartmant o ﬁevenue Five
percent of the mixed beverage tax is submitted monthly to the Department of HumasrResources ™

X

The mixed beverage tax for the years ended June 30 was:

2012 2011,
Department of Revenue 50% = % 13820 §$ 12,470
Department of Human Resources 5% = 1,257 1,247
Profit Retained 45% = 12,665 11,223
Total Payment for the year $ 27842 § 24940

NOTE 11 SURCHARGE COLLECTED

The total amount of surcharge collected for the fiscal years ended June 30, 2012 and 2011 was $2,268 and
$2,125 respectively. The rate is 85 cents per case sold,

NOTE 12 LIQUOR SALES TAX

The total amount of sales tax collected by the Hyde County ABC Board and remitted to the Depariment of
Revenue for the fiscal years ended June 30, 2012 and 2011 was $31,276 and $31,464, respectively. The
current sales tax rate is 7%.

NOTE 13  Retail OQutiets

The Hyde ABC Board operated with two retail outlets during the years ended June 30, 2012

and 2011,
Change in Net
Gross Sales Assetls
2012 2011 2012 2011
Store #1, Swan $ 219,482 $§ 222256 $ (25468) $ (14,427)
Quarter

Store #2, Ocracoke $ 367594 $ 330858 $ 38,445 $§ 18,728
NOTE 14 WORKING CAPITAL
The ABC Board is required by the Alcoholic Beverage Control Commission rule [.0802] to set its working
capital requirements at noi less than two weeks’ average gross sales of the last fiscal vear. (Gross sales are

gross receipts from the sale of alcoholic beverages less distributions as defined in G.S. 18B-805(b)(2), (3).
and {(4).
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Hyde County Alcoholic Beverage Control Board
{A component unit of Hyde County)
Notes to the Financial Statements

For the Years Ended June 30, 2012 and 2011

The ABC Board's position on this requirement is as follows: g?g_ ‘{%ﬁ ’

|

Par

SR

fo
p

‘%Fg‘%‘

i

June 30, 2012 June 30, 2011

Minimum amount  $ 17,190 $ 16,060
Maximum amount  § 195,692 § 136,162
Actual working capital § 28,989 § 13,991

The ABC Board has met the minimum amount of working capital for the vear ended June 30, 2012 and did
not met the minimum working capital for the year ended June 30, 2011.

NOTE 15 INVENTORIES
Inventories consisting of alcoholic beverages are summarized as follows:

June 30, 2012 June 30, 2011

Store #1, Swan Quarter 26,207 32,211
Store #2, Ocracoke 50,895 47,575
$ 77,102 § 79,786

NOTE 16 RBREAKAGE EXPENSE

Credit was given fo the board by the liquor distributors for all breakage during the year. The Board did not
absorb any expense for breakage.

NOTE17 RISK MANAGEMENT

The ABC Board Is exposed to various risks of loss related {o torts; theft of, damage to, ‘and destruction of
assets; errors and omissions; injuries lo employees; and natural disasters. The ABC Board has commercial
property, general liability, auto liability, workmen'’s compensation and employee health coverage. The Board

aiso has liquor legal liability.

There have been no significant reductions in insurance coverage from coverage in the prior year and setlled
claims have not exceeded coverage in any of the past three fiscal years,

In accordance with G.S. 18B-700(i), each board member and the employees designated as the general
manager and finance officer are bonded in the amount of $50,000 secured by a corporate surety,
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DRAFT

SUPPLEMENTARY INFORMATION

The following schedule is information the ABC Commission requires

o Schedule of Operating Expenses
e Analysis of income by store
¢ Schedule of Revenues and Expenditures-Budget and Actual
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Hyde County ABC Board
{A component unit of Hyde County)
SCHEDULE OF OPERATING EXPENSES
For the Years Ended June 30, 2012 and June 30, 2011

. :
Combired Tota

Swan Quarter Qcracoke |
2012 2011 2012 2011 2042 2011

Salaries $ 58065 § 30,229 § 21225 $ 28401 $ 79280 $ 58830
Retirement expense - 1,412 - - - 1,412
Payrolt taxes 5,059 2,595 1,849 2,440 8,908 5,035
Rent 3,000 3,000 6,000 4,000 9,000 7,000
Store supplies 1,912 1,739 3,202 2,762 5,114 4,501
Telephone 2,476 5,848 2,262 3,088 4,738 8,946
Utilities 678 - 517 - 1,195 -
Repairs and maintenance 1,157 667 1,838 - 3,085 667
Bank charges 1,435 2,160 5,480 4,143 6,915 6,293
Travel and lodging 297 - 498 108 795 108
Delivery Expense 1,715 - 2,872 4,240 4,587 4,240
Insurance 3,137 11,309 5,254 643 8,391 11,062
Contract labor 469 112 786 - 1,255 112
Store security 215 582 361 - 576 582

Total store expenses 79,615 59,643 52,244 49,835 131,858 109,478
Allocated administrative )

expenses 2,506 2,400 4,197 2,400 6,703 4,800
Depreciation expense 760 1,674 1,272 2,183 2,032 3,857

Total store operating expenses § 82881 & 83,717 $ 57,713 $ 54418 & 140,594 $ 118,135
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Hyde County ABC Board
{A component unit of Hyde County)
ANALYSIS OF INCOME BY STORES

Operating revenue:

Liquor sales and mixed beverage sales

Total gross sales

Less taxes:
State excise tax
Mixed beverage tax (Revenue)
Mixed beverage tax (Human
Resources)
Rehabilitation tax
- Total taxes

Net sales
Cost of sales
Gross profit on sales

Operating expenses;
Store expenses
Administrative expenses
Depreciation expenses
Total operating expenses

income (loss) from operations

Nonoperating revenues:
interest income
Tax refunds (penalties, assessmenis})
Miscellaneous income

For the Years Ended June 30, 2012 and June 30, 2011
- T ’E Y g’“ﬁ?”?‘”@i
Swan Quarter Ocracoke éﬁ Eﬁ%@f;’%}éﬁe i Total
2012 2011 2012 2011 2012 201

$210,482 $222256 $367,504 §$330,856 §$587076 $5583,112
218,482 222,256 367,504 330,856 587,078 553,112
46,157 48,215 77,306 72,323 123,463 120,538
5,204 4,988 8,716 7,482 13,820 12,470
470 499 787 748 1,257 1,247

563 549 942 823 1,505 1,372
52,384 54,251 87,751 81,376 140,145 135,627
167,088 168,005 279,843 248,480 446,931 417,485
110,828 115,588 185,616 171,643 296,444 287,231
58,260 52,417 94,227 77,837 150,487 130,254
79,615 59,643 52,244 49,835 131,859 108,478
2,506 2,400 4,197 2,400 6,703 4,800
760 1,674 1,272 2,183 2,032 3,857
82,881 83,717 57,713 54,418 140,594 118,135
{26,621) {11,300} 36,514 23,419 8,893 12,1189

8 8 11 12 17 20
(181) (3,135) {252} {(4,703) {(403) (7,838)
1,287 - 2,173 - 3,470 -
1,153 (3,127) 1,031 (4,681) 3,084 (7,818)

$(25468) §$(14427) $ 38445 § 18,728 § 12977 § 4,301

Change in net assets
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Hyde County Alcoholic Beverage Control Board
(A component unit of Hyde County)
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL

For the Year Ended June 30, 2012 5 gg{;eﬁwe 4
1 ‘& ég Mof2
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Variance
Original Revised Positive
Budget Budget Actual {Negative)
Revenues:
Operating revenues:
Liquor sales - regular $ 600,000 $ 600000 $ 558235 & 40,765
Mixed beverage sales 217,743 - 217,743 27,841 189,002
Total 817,743 817,743 587,076 230,687
Nen-operating revenues:
Interest 6 6 17 {11}
Miscellanous income - - 3,470 {3,470)
Tax refunds {penalties, assessments) 8,000 6,000 {403) 8,403
Total revenues 823,749 823,749 590,160 233,589
Expenditures:
Taxes based on revenue: :
State excise tax 180,000 180,000 123,463 56,537
Mixed beverage tax (Revenue) 12,251 12,251 13,820 {1,669)
Mixed beverage tax (Human 849 849 1,257 {408)
Resources)
Rehabilitation tax 1,809 1,800 1,505 404
Total 185,009 195,009 140,145 54,864
Cost of goods sold 501,808 501,806 296,444 205,362
Operaling expenses:
Contract labor - - 1,255 {1,255)
Salaries and benefis 80,000 60,000 79,280 {19,280}
Payroll taxes 4,800 4,800 6,908 {2,108)
Group insurance 5,300 5,300 1,120 4,180
Retirement fund 3,000 3,000 - 3,000
Rent 2,500 8,500 9,000 500
Repairs & maintenance 10,400 10,400 3,095 7,306
Utilities 2,200 2,200 1,195 1,005
Telephone 4,200 4,200 4,738 {538)
Insurance and bonds 7,000 7,000 7,271 {271)
Store/Office supplies 1,500 1,600 5,114 (3,614)
Travel 500 500 795 {295)
Delivery & travel 1,200 1,200 4,587 {3,387)
Professional fees 8,500 6,500 6,465 35
Security 800 600 576 24
Postage 100 100 238 {138)
Bank Fees 6,000 6,000 6,915 {915)
Miscellanous 600 600 - 600
Total 123,400 123,400 138,562 (15,162)
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Hyde County Alcoholic Beverage Control Board
(A component unit of Hyde County)

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL

For the Year Ended June 30, 2012

Total expenditures

Total expenditures & distributions

Revenues over expendtiures

Other financing (uses):
Working capital retained
{Unrestricted funds)

Revenues over expenditures
and other financing (uses)

Reconciliation from budgetary
basis (modified accrual) to
full accrual:

Recongciling items:
Depreciation

Total

Change in net assets

E ﬁ gj‘{; fel4
J ﬁg E?P of{2
Qriginal Revised Positive
Budget Budget Actual {Negative)

820,215 820,215 575,151 245,064
820,215 820,215 575,151 245,064
3,534 3,534 15,009 (11,475)
{3,534) {3,534) - (3,534)
§ - $ 15,008 § {15,009)
2,032
2,032
$ 12,877
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North Carolina
Department of Commerce
Community Assistance
Community Development & Planning Division

Pat McCrory, Governor ' Sharon Allred Decker, Secretary
Richard B. Self, Director

May 29, 2013

The Honorable Barry Swindell, Chair
Hyde County Board of Commissioners
Post Office Box 188

Swan Quarter, North Carolina 27885-0188

Subject: Freeze of CDBG Funds
CDBG Number: 05-D-2194, 09-C-2036,09-C-20678&10-C-2182

Effective the date of this letter, your Community Development Block Grant (CDBG)
Program and Administrative funds previously frozen for late or non-submission of the 2012
Audit are no longer frozen.

Community Assistance (CA) appreciates your cooperation in meeting this
requirement. If you have any questions regarding your grant, please contact your grant
representative at (919) 571-4900.

Sincerely,

o=
Charlie E. Thompit Jr.‘%gp
Chief, Gmt@éﬁxm gction

CETI/TW

cc: Toni Moore, CA Business Officer

Thirive NC
100 East Six Forks Road, Suite 2004313 Mail Service CentersRaleigh, North Carolina 27699-4313
Tel: (919) 571-49000Fax: (919) 571-4951
wiwv.nccommeree.com



Andrew Harris, CPA !

3729-7 W. Wilson St.

Farmyville, NC 27828

Phone (252) 813-9988

Phone (252) 753-2636

E-mail andrew@andrewharriscpa.com

April 21, 2013

Hyde County

PO Box 188

30 Oyster Creek Rd
Swan Quarter, NC 27885

| am pleased to confirm my understanding of the services | am to provide Hyde County for the year ended June
30, 2013. | will audit the financial statements of the governmental activities, the business-type activities, the
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information,
which collectively comprise the basic financial statements, of Hyde County as of and for the year ended June 30,
2013. Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management's discussion and analysis (MD&A), to supplement Hyde
County's basic financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential par of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
As part of my engagement, | will apply certain limited procedures to Hyde County’'s RSI in accordance with
auditing standards generally accepted in the United States of America. These limited procedures will consist of
inquiries of management regarding the methods of preparing the information and comparing the information for
consistency with management's responses to my inquiries, the basic financial statements, and other knowledge |
obtained during my audit of the basic financial statements. | will not express an opinion or provide any assurance
on the information because the limited procedures do not provide me with sufficient evidence to express an

opinion or provide any assurance. The following RS! is required by generally accepted accounting principles and
will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.
2) GASB-required OPEB
3) GASB-required supplementary pension

| have also been engaged to report on supplementary information other than RS} that accompanies Hyde
County's financial statements. | will subject the following supplementary information to the auditing procedures
applied in my audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing

standards generally accepted in the United States of America and will provide an opinion on it in relation to the
financial statements as a whole:

1) Schedule of expenditures of federal awards.
Audit Objectives

The objective of my audit is the expression of opinions as to whether your basic financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the faimess of the supplementary information referred to in the second paragraph when considered in relation
to the financial statements as a whole. The objective aiso includes reporting on—

¢ Internal control related to the financial statements and compliance with laws, regulations, and the

provisions of contracts or grant agreements, noncompliance with which could have a material effect on
the financial statements in accordance with Government Auditing Standards.

o Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with
laws, regulations, and the provisions of contracts or grant agreements that could have a direct and
Member American Institute of Certified Public Accountants
Member North Carolina Association of Certified Public Accountants
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matarial effect on each mair gragrar ik accardance with the Singhk hudh b\ M\%‘\m\%

izations.
OMB Circular A-133, Audits of States, Local Governments, and Nor-Profit Organizat

The reports on internal control and compliance will each include a statement that the teport \g \!\t&(\dﬁ_ﬂ SQ\&\\) ‘0?
the information and use of management, the body or individuals charged with govemance, others wrthm. the entlty
specific legisiative or regulatory bodies, federa} awarding agencies, and if applicable, pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties.

My audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of OMB
Circular A-133, and will include tests of accounting records, a determination of major program(s) in accordance
with OMB Circular A-1 33, and other procedures | consider necessary to enable me to express such opinions and
to render the required reports. If my opinions on the financial statements or the Single Audit compliance opinions
are other than unqualified (unmodified), 1 will fully discuss the reasons with you in advance. If, for any reason, |
am unable to complete the audit or are unable to form or have not formed opinions, | may decline to express
opinions or to issue a report as a result of this engagement,

Management Responsibilities

Management is responsible for the basic financial statements and all accompanying information as well as all
rfepresentations contained therein. Management is also responsible for identifying government award programs
and understanding and complying with the compliance requirements, ang for preparation of the schedule of
expenditures of federal awards in accordance with the requirements of OMB Circular A-133. As part of the audit, |
will assist with Preparation of your financial statements, schedule of expenditures of federai awards, and related

» including intemal controls

for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and

objectives are met and that there is réasonable assurance that government programs are administered in
compliance with compliance equirements. You are also responsible for the selection and application of
accounting principles; for the fair presentation in the financial statements of the respective financial position of the
governmental activities, the business-type activities, the aggregate discretely pbresented component units, each
major.fund, and the aggregate remaining fund information of the Hyde County and the respective changes in
ﬁqan_ctaf position and, w}xere applicable, cash flows in conformity with U.S. generally accepted accounting

Management is responsible for establishing and maintaining effective internal controls
over compliance, and

You are responsible for the design and implementation of programs and controls to
' _ prevent and detect fraud, and
for informing me about all known or suspected fraud affecting the government involving (1

or illegal acts
management, (2) employees who have significant roles in internal control, and (3) others where the fraud or illegal
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acts could have a material effect on the financial statements. Your responsibilities include informing me of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in communications
from employees, former employees, grantors, regulators, or others. In addition, you are responsible for identifying
and ensuring that the entity complies with applicable laws, regulations, contracts, agreements, and grants.
Additionally, as required by OMB Circular A-133, it is management's responsibility to follow up and take corrective
action on reported audit findings and to prepare a summary schedule of prior audit findings and a corrective
action plan. The summary schedule of prior audit findings should be available for my review on June 30, 2013.

You are responsible for preparation of the schedule of expenditures of federal awards in conformity with OMB
Circular A-133. You agree to include my report on the schedule of expenditures of federal awards in any
document that contains and indicates that | have reported on the schedule of expenditures of federal awards. You
also agree to include the audited financial statements with any presentation of the schedule of expenditures of
federal awards that includes our report thereon. Your responsibilities include acknowledging to me in the written
representation letter that (1) you are responsible for presentation of the schedule of expenditures of federal
awards in accordance with OMB Circular A-133; (2) that you believe the schedule of expenditures of federal
awards, including its form and content, is fairly presented in accordance with OMB Circular A-133; (3) that the
methods of measurement or presentation have not changed from those used in the prior period (or, if they have
changed, the reasons for such changes), and (4) you have disclosed to me any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

You are also responsible for the preparation of the other supplementary information, which | have been engaged
to report on, in conformity with U.S. generally accepted accounting principles. You agree to include my report on
the supplementary information in any document that contains and indicates that | have reporied on the
supplementary information. You also agree to include the audited financial statements with any presentation of
the supplementary information that includes my report thereon. Your responsibilities include acknowledging to
me in the written representation letter that (1) you are responsible for presentation of the supplementary
information in accordance with GAAP; (2) that you believe the supplementary information, including its form and
content, is fairly presented in accordance with GAAP; (3) that the methods of measurement or presentation have
not changed from those used in the prior period (or, if they have changed, the reasons for such changes); and (4)
you have disclosed to me any significant assumptions or interpretations underlying the measurement or
presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying for me previous financial audits, attestation
engagements, performance audits, or other studies related to the objectives discussed in the Audit Objectives
section of this letter. This responsibility includes relaying to me corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or
studies. You are also responsible for providing management’s views on my current findings, conclusions, and

recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, my audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. 1 will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether from (1)
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the entity.

Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to
provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because t.win not perform a detailed examination of all transactions, there is a risk that material misstatements or
noncompliance may exist and not be detected by me, even though the audit is properly planned and performed in
accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition, an
audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that do
not have a direct and material effect on the financial statements or major programs. However, | will inform the
appropriate level of management of any material errors and any fraudulent financial reporting or misappropriation
of assets that come to my attention. | will also inform the appropriate level of management of any violations of
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laws or governmental regulations that come to my attention, unless clearly inconsequential, and of any material
abuse that comes to my attention. | will include such matters in the reports required for a Single Audit. My

responsibility as auditor is limited to the period covered by my audit and does not extend to any later periods for
which | am not engaged as auditor.

My procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. | will request written representations from your attorneys as part of the engagement, and they may bill

you for responding to this inquiry. At the conclusion of my audit, | will require certain written representations from
you about the financial statements and related matters. :

Audit Procedures—Internal Controls

My audit will include obtaining an understanding of the entity and its environment, including intemal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that | consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. My tests, if performed, wil be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in me report on internal control issued pursuant to Government Auditing Standards.

As required by OMB Circular A-133, | will perform tests of controls over compliance to evaluate the effectiveness
of the design and operation of controls that | consider relevant to preventing or detecting material noncompliance
with compliance requirements applicable to each major federal award program. However, my tests will be less in
scope than would be necessary to render an opinion on those controls and, accordingly, no opinion will be
expressed in my report on internal control issued pursuant to OMB Circular A-133.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies. However,
during the audit, | will communicate to management and those charged with governance internal control related

matters that are required to be communicated under AICPA professional standards, Government Auditing
Standards, and OMB Circular A-133.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, | will perform tests of Hyde County's compliance with applicable laws and regulations and the
provisions of contracts and agreements, including grant agreements. However, the objective of those procedures

will not be to provide an opinion on overall compliance and | will not express such an opinion in my report on
compliance issued pursuant to Government Auditing Standards.

OMB Circular A-133 requires that | also plan and perform the audit to obtain reasonable assurance about whether
the auditee has complied with applicable laws and regulations and the provisions of contracts and grant
agreements applicable to major programs. My procedures will consist of tests of transactions and other applicable
procedures described in the OMB Circular A-133 Compliance Supplement and related addenda for the types of
compliance requirements that could have a direct and material effect on each of Hyde County’s major programs.
The purpose of these procedures will be to express an opinion on Hyde County's compliance with requirements
applicable to each of its major programs in my report on compliance issued pursuant to OMB Circular A-133.

Engagement Administration, Fees, and Other

I may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. | may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, | maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, | will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and | will
take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that | am unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your

confidential information with the third-party service provider. Furthermore, | will remain responsible for the work
provided by any such third-party service providers.
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| understand that your employees will prepare all cash, accounts receivable, or other confirmations 1 request and
will locate any documents selected by me for testing.

At the conclusion of the engagement, | will complete the appropriate sections of the Data Collection Form that
summarizes my audit findings. It is management’s responsibility to submit the reporting package (including
financial statements, schedule of expenditures of federal awards, summary schedule of prior audit findings,
auditors’ reports, and corrective action plan) along with the Data Collection Form to the federal audit
clearinghouse. | will coordinate with you the electronic submission and certification. If applicable, 1 will provide
copies of my report for you to include with the reporting package you will submit to pass-through entities. The
Data Collection Form and the reporting package must be submitted within the earlier of 30 days after receipt of
the auditors' reports or nine months after the end of the audit period, unless a longer period is agreed to in
advance by the cognizant or oversight agency for audits.

The audit documentation for this engagement is the property of Andrew Harris, CPA and constitutes confidential
information. However, pursuant to authority given by law or regulation, | may be requested to make certain audit
documentation available to an oversight agency or its designee, a federal agency providing direct or indirect
funding, or the U.S. Government Accountability Office for purposes of a quality review of the audit, to resolve
audit findings, or to carry out oversight responsibilities. | will notify you of any such request. If requested, access
to such audit documentation will be provided under the supervision of Andrew Harris, CPA personnel.
Furthermore, upon request, | may provide copies of selected audit documentation to the aforementioned parties.

These parties may intend, or decide, to distribute the copies or information contained therein to others, including
other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release
or for any additional period requested by the oversight agency or entity. If | am aware that a federal awarding
agency, pass-through entity, or auditee is contesting an audit finding, | will contact the parties contesting the audit
finding for guidance prior to destroying the audit documentation.

| expect to begin my audit on approximately June 1, 2013 and to issue my reports no later than October 31, 2013.
Andrew Harris is the engagement partner and is responsible for supervising the engagement and signing the
reports or authorizing another individual to sign them. My fee for these services will be at my standard hourly
rates will not exceed $27,000. My standard hourly rates vary according to the degree of responsibilty involved
and the experience level of the personnel assigned to your audit. My invoices for these fees will be rendered each
month as work progresses and are payable on presentation. In accordance with my firm policies, work may be
suspended if your account becomes 30 days or more overdue and may not be resumed until your account is paid
in full. If | elect to terminate my services for nonpayment, my engagement will be deemed to have been completed
upon written notification of termination, even if | have not completed my report. You will be obligated to
compensate me for all time expended and to reimburse me for all out-of-pocket costs through the date of
termination. The above fee is based on anticipated cooperation from your personnel and the assumption that
unexpected circumstances will not be encountered during the audit. If significant additional time is necessary, |
will discuss it with you and arrive at a new fee estimate before | incur the additional costs.

Government Auditing Standards require that | provide you with a copy of my most recent external peer review
report and any letter of comment, and any subsequent peer review reports and letters of comment received
during the period of the contract. My 2012 peer review report accompanies this letter.

| appreciate the opportunity to be of service to Hyde County and believe this letter accurately summarizes the
significant terms of my engagement. If you have any questions, please let me know. If you agree with the terms of

my engagement as described in this letter, please sign the enclosed copy and return it to the Local Government
Commission.

Very truly yours,

/wf%" &
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RESPONSE:
This letter correctly sets forth the understanding of Hyde County.

By:
Title:
Date;




LGC-205 (Rev. 2013)

CONTRACT TO AUDIT ACCOUNTS
or Hyde County

Governmental Unit

On this 218t day of April 2013 Andrew Harris, CPA
Auditor
3729-7 W, Wilson St. Farmville, NC 27828
Mailing Address
, hereinafter referredto as
the Auditor, and Town Council of Hyde County , hereinafter referred
Governing Board Governmental Unit

to as the Governmental Unit, agree as follows:

1.

The Auditor shall audit all statements and disclosures required by generally accepted accounting principles (GAAP) and additional required
legal statements and disclosures of all funds andfor divisions of the Governmental Unit for the period beginning J&!

2012 , and ending June 30 , 2018 . The non-major combining, and individual fund statements and schedules shall
be subjected to the auditing procedures applied in the audit of the basic financial statements and an opinion will be rendered in relation to (as
applicable) the governmental activities, the business-type activities, the aggregate discretely presented component units, each major
governmental and enterprise fund, and the aggregate remaining fund information (non-major government and enterprise funds, the internal
service fund type, and the fiduciary fund types).

At a minimum, the Auditor shall conduct his/her audit and render his/her report in accordance with generally accepted auditing standards. The
Auditor shall perform the audit in accordance with Government Auditing Standards if required by the State Single Audit Implementation Act,
as codified in G.S. 159-34. If required by OMB Circular A-133 and the State Single Audit lmplementanon Act, the Auditor shall perform a
Single Audit. This audit and all associated workpapers may be subject to review by Federal and State agencies in accordance with Federal and
State laws, including the staffs of the Office of State Auditor (OSA) and the Local Government Commission (LGC). If the audit and/or

workpapers are found in this review to be substandard, the results of the review may be forwarded to the North Carolina State Board of CPA
Examiners (NC CPA Board).

This contract contemplates an unqualified opinion being rendered. If financial statements are not prepared in accordance with GAAP, or the
statements fail to include all disclosures required by GAAP, please provide an explanation for that departure from GAAP inan attachment.

This contract contemplates an unqualified opinion being rendered. The audit shall include such tests of the accounting records and such other

auditing proccdures as are considered by the Auditor to be necessary in the circumstances. Any limitations or restrictions in_scope which
would lead ion shou lained i nt to this ¢

If this audit engagement is subject to the standards for audit as defined in Government Auditing Standards, 2011 revisions, issued by the
Comptroller General of the United States, then by accepting this engagement, the Auditor warrants that he has met the requirements for a peer
review and continuing education as spemﬁed in Government Audmng Standards. The Auditor agrees to provide a copy of their most recent

peer review report regardless of th : port to the Governmental Unit and the Secretary of the LGC prior to the
execution of the audit contract (See Item 22) If the audit firm received a peer review rating other than pass, the Auditor shall not contract

with the Governmental Unit without first contacting the Secretary of the LGC for a peer review analysis that may result in additional
contractual requirements.

If the audit engagement is not subject to Government Accounting Standards, the Auditor shall provide an explanation as to why in an
attachment.

It is agreed that time is of the essence in this contract. All audits are to be performed and the report of audit submitted to the State and Local
Government Finance Division (SLGFD) within four months of fiscal year end. Audit report is due on: Qgtober 31
2013 . Ifit becomes necessery to amend this due date or the audit fee, an amended contract along with a written explanatxon of the delay
must be submitted to the Secretary of the LGC for approval.

It is agreed that generally accepted auditing standards include a review of the Governmental Unit’s systems of internal control and accounting
as same relates to accountability of funds and adherence to budget and law requirements applicable thereto; that the Auditor will make a
written report, which may or may not be a part of the written report of audit, to the Governing Board setting forth his findings, together with
his recommendations for improvement. That written report must include all matters defined as “significant deficiencies and material

weaknesses” in AU-C 265 of the AICPA Professional Standards (Clarified). i 1l file f tha! with the Secre
the LGC.

All local government and public authority contracts for audit or audit-related work require the approval of the Secretary of the LGC. This
includes annual or special audits, agreed upon procedures related to internal controls, bookkeeping or other assistance necessary to prepare the
Governmental Unit’s records for audit, financial statement preparation, any finance-related investigations, or any other audit-related work in
the State of North Carolina. Invoices for services rendered under contracts shall not be paid by the Governmental Unit until the invoice
has been approved by the Secretary of the LGC. (This also includes any progress billings.) [G.S. 159-34 and 115C-447] The process for



Contract to Audit Accounts (cont.)

10.

15.

et

Hyde County

(Name of Governmental Unit)

invoice approval has changed. All invoices for Audit work must be submitted by email in PDF format to the Secretary of the LGC for
approval. The invoices must be sent through the portal at: hitp:/nctreasurer.sigfd.leapfile.net. Subject line should read “Invoice - only. The
PDF invoice marked ‘approved’ with approval date will be returned by email to the Auditor for them to present to the Governmental Unit for
payment. Approval is not required on contracts and invoices for system improvements and similar services of a non-guditing nature,

In consideration of the satisfactory performance of the provisions of this contract, the Governmental Unit shall pay to the Auditor, upon
approval by the Secretary of the LGC, the following fee, which includes any cost the Auditor may incur from work paper or peer reviews or

any other quality assurance program required by third parties (Federal and State grantor and oversight agencies or other organizations) as
required under the Federal and State Single Audit Acts:

Year-end bookkeeping assistance ~ |[For audits subject to Government Auditing Standards, this is limited to bookkeeping services
permitted by revised Independence Standards)

audit 927,000

Preparation of the annual financial statements

Prior to submission of the completed audited financial report, applicable compliance reports and amended contract (if required) the Auditor
may submit invoices for approval for services rendered, not to exceed 75% of the total of the stated fees above. If the current contracted fee is
not fixed in total, invoices for services rendered may be approved for up to 75% of the prior year audit fee. THesacapior Jrvoics
approvalifor this audifeontractis $ $20 250

If the Governmental Unit has outstanding revenue bonds, the Auditor shall include documentation either in the notes to the audited financial
statements or as a separate report submitted to the SLGFD along with the audit report, a calculation demonstrating compliance with the
revenue bond rate covenant. Additionally, the Auditor should be aware that any other bond compliance statements or edditional reports

required in the authorizing bond documents need to be submitted to the SLGFD simultaneously with the Governmental Unif's audited financial
statements unless otherwise specified in the bond documents.

After completing the audit, the Auditor shall submit to the Governing Board a written report of audit. This report shall include but not be
limited to the following information: (a) Management’s Discussion and Analysis, (b) the financial statements and notes of the Govemnmental
Unit and all of its component units prepared in accordance with GAAP, (c) supplementary information requested by the client or required for
full disclosure under the law, and (d) the Auditor’s opinion on the material presented. The Auditor shall furnish the required number of copies
of the report of audit to the Govemning Board as soon as practical after the close of the accounting period.

If the audit firm is required by the NC CPA Board or the Secretary of the LGC to have a pre-issuance review of their audit work, there must be
a statement added to the engagement letter specifying the pre-issuance review including a statement that the Governmental Unit will not be

billed for the pre-issuance review. The pre-issuance review must be performed prior to the completed audit being submitted to the LGC. The
pre-issuance report must accompany the audit report upon submission to the LGC.

The Auditor shall electronically submit the report of audit to the LGC when (or prior to) submitting the invoice for services rendered. The
report of audit, as filed with the Secretary of the LGC, becomes a matter of public record for inspection, review and copy in the offices of the
SLGFD by any interested parties. Any subsequent revisions to these reports must be sent to the Secretary of the LGC. These audited financial
statements are used in the preparation of official statements for debt offerings (the Auditors’ opinion is not included), by municipal bond rating
services, to fulfill secondary market disclosure requirements of the Securities and Exchange Commission, and other lawful purposes of the
Governmental Unit, without subsequent consent of the Auditor. If it is determined by the LGC that corrections need to be made to the

Governmental Unit’s financial statements, they should be provided within three days of notification unless, another time frame is agreed to by
the LGC.

The LGC’s process for submitting contracts, audit reports and Invoices are subject to change. Auditors should use the submission process in

effect at the time of submission. The most current instructions will be found on our website: https://www.nctreasurer.com/slg/Pages/Audit-
Forms-and-Resources.as

In addition, if the OSA designates certain programs to be audited as major programs, a turnaround document and a representation letter
addressed to the OSA shall be submitted to the LGC.

Should circumstances disclosed by the audit call for a more detailed investigation by the Auditor than necessary under ordinary circumstances,
the Auditor shall inform the Governing Board in writing of the need for such additional investigation and the additional compensation
required therefore. Upon approval by the Secretary of the LGC, this contract may be veried or changed to include the increased time and/or
compensation as may be agreed upon by the Governing Board and the Auditor.

If an approved contract needs to be varied or changed for any reason, the change must be made in writing, signed and dated by all parties and
pre-audited if the change includes a change in audit fee. This document and a written explanation of the change must be submitted by email in
PDF format to the Secretary of the LGC for approval. The portal address to upload your amended contract and letter of explanation documents



Contract to Audit Accounts (cont.) Hyde COUﬂty

20.
21
22.

23.

Audit Firm Signature: UnitBjgnatures (continued):
Firm Andrew Harris, CPA

(Name of Governmental Unit)

is hup://nctreasurer.sigfd.leapfile.net No change shall be effective unless approved by the Secretary of the LGC, the Governing Board, and
the Auditor.

Whenever the Auditor uses an engagement letter with the Governmental Unit, Item 17 is to be completed by referencing the cngagement letter
and attaching a copy of the engagement letter to the contract to incorporate the engagement letter into the contract. In case of conflict between
the terms of the engagement letter and the terms of this contract, the terms of this contract will control, Engagement letter terms are deemed to

be void unless the conflicting terms of this contract are specifically deleted in Item 22 of this contract. Engagement letters containing
indemnification clauses will not be approved by the LGC.

Special provisions should be limited. Please list any special provisions in an attachment.

A separate contract should not be made for each division to be audited or report to be submitted. A separate contract must be executed for each
component unit which is a local government and for which a separate audit report is issued.

The contract must be executed, pre-audited, physically signed by all parties and submitted in PDF format including Governmental Unit and
Auditor signatures to the Secret of the LGC. The cumrent portal address to upload your contractual documents is
http://nctreasurer.sle d.leae.net ... Electronic signatures are not accepted at this time. THSIHIEAR donttactjarg
iSEHeHonS) P CORTaCtS/ANd Ty o) Ces 0T aDp PO VAl as T /ApH L2 ”’ﬁ‘e“é’éﬁnsﬁ%‘wm i

The contract is not valid until it is approved by the LGC Secretary. The staff of the LGC shall notify the Governmental Unit and Auditor of
contract approval by email. The audit should not be started before the ct is &

There are no other agreements between the parties hereto and no other agreements relative hereto that shall be enforceable unless entered into
in accordance with the procedure set out herein and approved by the Secretary of the LGC.

All of the above paragraphs are understood and shall apply to this contract, except the following numbered paragraphs shall be deleted: (See
Item 16.)

All communications regarding audit contract requests for modification or official approvals will be sent to the email
addresses provided in the spaces below,

(Chair of Audit Committee- please type or print name)

p, Andrew Harris NIA

(Plegseytypypr print fane) - (Signature of Audit Committee Chairperson)
M“,vﬂl“” N/A

(Signature of authorized audit firm representative) Date

(If Governmental Unit has no audit committee, this section should

Email Address:f Audit Firm: be marked "N/A")
andrew@andrewharriscpa.com

Date

This instrument has been preaudited in the manner required by The Local

Apm 21 , 2013 Govemment Budget and Fiscal Contro! Act or by the School Budget and

Fiscal Control Act. Additionally, the following date is the date this audit
contract was approved by the governing body.

Governmental Unit Signatures:

By

Governmental Unit Finance Officer (Please type or print name)

(Please type or print name and title)

Eitsil:Adtress of Binianic&0fficer

Date
(Preaudit Certificate nitst be dated.)




Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: June 3, 2013
Presenter: Clint Berry
Attachment: Yes

ITEM TITLE: Support of HB321

SUMMARY: House Bill 321 will not require Local Governments to update their ten
year plan which is very time consuming. We will still have to submit an
annual report.

RECOMMEND: Adopt letter of support.

Motion Made By: _ Barry Swindell

_____ BDick Tunnell

__ Amnson Byrd
___John Fleteher

__ Earl Pugh, Jr.

¥otion Seconded By:

. Barry Swindell
. Bick Tuunell
_Awnson Byrd
. John Fletcher
__EartPugh. Jr.

Yote:  Barry Swindell
..... Bick Tunnell
___ Aason Byrd
___Jdoha Fletcher

_._ Eart Pugh, Jr.



Board of Commissioners

Barry Swindell, Chair
Dick Tunnell, Vice-chair
Anson Byrd

John Fletcher

Earl Pugh, Jr.

June 3, 2013

Senator Bill Cook

COUNTY OF HYDE

30 Oyster Creek Road
PO Box 188
SWAN QUARTER, NORTH CAROLINA 27885
252-926-4400
252-926-3701 Fax

300 N. Salisbury St., Room 525

Raleigh, NC 27603-5925

Dear Senator Cook,

Bill Rich
County Manager

Fred Holscher
County Attorney

Lois Stotesberry, CMC, NCCCC
Clerk to the Board

Albemarle Regional Solid Waste Management Authority supports House Bill 321, An
Act to Repeal the Requirement that Local Governments Develop and Maintain a Solid Waste
Management Plan. We are in good company in our support. The N.C. Division of Waste
Management supports this bill. This bill is a legislative goal of the N.C. Association of County
Commissioners and the N.C. Chapter of the Solid Waste Association of North America. This
bill has passed the House with a unanimous vote.

This bill removes a burdensome and unnecessary requirement from our local
governments. In our experience we find that the ten-year planning requirement does not improve
or change how we manage solid waste, waste reduction or recycling programs. Rather, it takes
staff away from their duties of improving and maintaining these programs and robs them of time
better spent on important education and outreach programs.

Our local governments already submit the required annual materials management data
and financial reports to the N.C. Division of Waste Management. If the state requires more
information it would be better to request the additional information in those reports than to keep
the obsolete ten-year plan requirement.

Sincerely,

Barry Swindell, Chairman

Hyde County Board of Commissioners

cc: Senator Kay Hagan
Senator Richard Burr



Lois Stotesberry

M

From: Bill Rich <billrich3@mindspring.com>
Sent: Monday, May 20, 2013 9:54 PM

To: Lstotesberry@hydecountync.gov
Subject: FW: HB 321 letters

Lois,

Let’s put this on the agenda with Clint’s comments.

Bifl

From: Clint Berry [mailto:cberry@hydecountync.qov]
Sent: Thursday, May 16, 2013 8:29 AM

To: 'Bill Rich'

Subject: RE: HB 321 letters

lagree with the letter of support. it is very time consuming and takes a lot of time away from other productive matters.

Utilities Director

Hyde County

PO Box 66

1059 Main St

Swan Quarter, NC 27885
252-926-4468 P
252-945-41396 C
252-826-3703 F

From: Bill Rich [mailto:bilirich3@mindspring.com]
Sent: Wednesday, May 15, 2013 10:51 PM

To: Clint Berry

Cc: Brich

Subject: FW: HB 321 letters

Clint let me know your thoughts on this. Thanks.

Bill

From: Anne Blindt [mailto:ablindt@arhs-nc.org]

Sent: Wednesday, May 15, 2013 5:03 PM

To: Anson Byrd; Barry Swindell ; Ben Hobbs; Bill Rich; Bobby Outten; Carl Willis; Dan Scanlon ; Frank Heath; Jack Shea ;
John M. Hora ; Jon Mendenhall; Kexth Nixon; Matt Peeler ; Ralph Hollowell; Vance Aydlette; Zee Lamb

1




Cc: Vance Aydlett
Subject: HB 321 letters

Hi: We are polling the members of the Authority Board on whether you support HB 321 that does away with the
currently required 10-year solid waste plans. Those are the plans that we update every three years. The County and
Town Boards and Councils hold public hearings on them and approve of them.

This is the body of the letter to Senator Cook:

Albemarle Regional Solid Waste Management Authority supports House Bill 321, An Act to Repeal the Requirement that
Local Governments Develop and Maintain a Solid Waste Management Plan. We are in good company in our support. The N. C.
Division of Waste Management supports this bill. This bill is a legislative goal of the N.C. Association of County Commissioners and
the N. C. Chapter of the Solid Waste Association of North America. This bill has passed the House with a unanimous vote.

This bill removes a burdensome and unnecessary requirement from our local governments. In our experience we find that
the ten-year planning requirement does not improve or change how we manage solid waste, waste reduction or recycling programs.
Rather, it takes staff away from their duties of improving and maintaining these programs and robs them of time better spent on
important education and outreach programs.

Our local governments already submit the required annual materials management data and financial reports to the N. C.
Division of Waste Management. If the state requires more information it would be better to request the additional information in

those reports than to keep the obsolete ten-year plan requirement.

Could you please cc Mr. Aydlett?
Thanks

Anne Blindt

From: Anne Blindt

Sent: Wednesday, May 15, 2013 9:49 AM
To: 'Vance Aydlett’

Subject: HB 321 letters

Hi Mr. Aydlett: | have attached the letters for you. Feel free to copy or edit the text if you prefer to write the letters on your own
letterhead or that of Currituck County.

Bill Cook is vice chairman of the senate Agriculture/ Environment / Natural Resources Committee where the bill resides now.

t have locked up the addresses of our local senators at hiip://www.ncleq.net/ Yesterday | sent emails to the senators and attached the
signed letters from Mr. Hollowell.

The email addresses for Senator Bill Cook is bill.cook@ncleg.net °

The email addresses for Senator Clark Jenkins is clark jenkins@ncleq.net

Thanks

Anne Blindt

PO Box 189

Elizabeth City NC 27907-0189
Phone: 252-338-4458

fax: 252-337-7921



ablindt@arhs-nc.org
hitp:/hvww . albemarlesolidwaste.org

This e-mail message may contain information that is privileged. confidential, and exempt from disclosure. It is
intended for use only by the person to whom it is addressed. If you have received this message in error, please
do not forward or use this information in any way. Delete it immediately and contact the sender as soon as
possible by the reply option or by telephone at the telephone number listed (if available). In the event you
cannot fulfill your obligation or there has been any improper release of this information, please contact the
Privacy Officer at Albemarle Regional Health Services at (252) 337-6717.

Our Mission:
The Public Health professionals and programs of Albemarle Regional Health Services are dedicated to

disease prevention and the promotion of a healthy environment to reduce morbidity, mortality and
disability, through quality service, education, and advocacy.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: June 3, 2013

Presenter: Bill Rich, County Manager

Attachment: Yes

ITEM TITLE: SUPPORT OF MIKE JOHNSON APPOINTMENT

SUMMARY: Hyde County Board of Commissioners has been asked to join with Dare

County in support of appointment of Mike Johnson to the NCWRC.

RECOMMEND: Adopt letter of support.

Motion Made By: ___ Bavry Swindell Motion Seconded By: __ Barry Swindell Vote: __ Barry Swindell
. Dick Tunnell . Dick Tunnell . Dick Tunnell
___Aunsor Byrd ___Aausen Byrd ___Anson Byrd
. John Fletcher ___lohn Fletcher __Jolin Fletcher

_ Eart Pugh, Jr. ___ Ear! Pugh, Jr, _ Eart Pagh, Jr.



Board of Commissioners

Barry Swindell, Chair
Dick Tunnell, Vice-chair
Anson Byrd

John Fletcher

Earl Pugh, Jr.

May 20, 2013

Honorable Pat McCrory

COUNTY OF HYDE

30 Oyster Creek Road
( PO Box 188
SWAN QUARTER, NORTH CAROLINA 27885
252-926-4400
252-926-3701 Fax

Governor of North Carolina
20301 Mail Service Center

Raleigh, NC 27699-0301

Dear Governor McCrory,

Bill Rich
County Manager

Fred Holscher
County Aftorney

Lois Stotesberry, CMC, NCCCC
Clerk to the Board

On behalf of the Hyde County Board of Commissioners, we encourage you to appoint Mike

Johnson to the North Carolina Wildlife Commission. His
serious consideration.

application is before you and deserves

Mr. Johnson is a former Dare County Commissioner with a distinguished record of public
service. He has served on the Dare County Game and Wildlife Commission, Shoreline
Management Commission, and the Dare County Commission for Working Watermen.

Additionally, Mr. Johnson has served on the Atlantic States Marine Fisheries Commission
(ASMEFC) where his extensive wildlife background and experience proved invaluable in
representing the interests of North Carolina at the ASMFC.

As an elected leader and as a private citizen Mr. Johnson has been a principled voice for sound
management of North Carolina’s wildlife resources. Along with his wildlife management
experience, Mr. Johnson has demonstrated the leadership ability to work with stakeholders to
build consensus and energize people in tackling the important issues facing North Carolina.

We enthusiastically recommend Mike Johnson to you. His experience, accomplishments, and

character are worthy of your support and we ur

North Carolina Wildlife Commission.

Sincerely,

Barry Swindell, Chairman

Hyde County Board of Commissioners

ge you to favorably consider his application to the



Lois Stotesberr_z
m

From: Anson Byrd <ansonbyrd@gmail.com>

Sent: Monday, May 20, 2013 6:31 PM

To: Lois Stotesberry

Subject: Re: FW: Mike Johnson appointment to NCWRC
Lois,

I am in support of this.

Anson

On Mon, May 20, 2013 at 8:45 AM, Lois Stotesberry <Istotesberrvi@hydecountyne.gov> wrote:
Anson,

I have prepared the attached letter to be sent by Hyde County if the Board
approves. I will need Barry's signature. Please let me know if you would
like to send the letter of support for Mr. Johnson.

Lois Stotesberry, CMC, NCCCC

Administrative Assistant/ Clerk to the Board of Commissioners

County of Hyde, PO Box 188, 30 Oyster Creek Road, Swan Quarter, NC 27885
Tel: 252-926-4178 Fax 252-926-3701 E-mail: Istotesberrvi@hvdecountyne.gov

From: Gary Gross [mailto:garve@darenc.com]
Sent: Monday, May 20, 2013 8:23 AM

To: Lois Stotesberry

Cc: Mike Johnson

Subject: Mike Johnson appointment to NCWRC

Lois,

I have been asked to forward the attached letter to you to share with
Commissioner Anson Byrd pertaining to the appointment of Mike Johnson to the
NCWRC. The letter is from the Dare County Board of Commissioners supporting
Mike's appointment to the Commission.

Attached is the version of the letter that went to Governor McCrory. I have
included it as both a PDF and a Word File. Similar versions were also sent
to Sen. Berger and Speaker Tillis.

Hyde County's support for Mike's appointment would be greatly appreciated.
Thank you - Gary

[cid:image003 . jpe@01CES533.473C72C0]




Meeting Date:
Presenter:
Attachment:

ITEM TITLE:

SUMMARY:

RECOMMEND:

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

June 3, 2013
Bill Rich, County Manager
Yes

MATTIE/ Historic Courthouse Sign

Judy McLawhorn has asked permission to affix a sign to the existing Hyde
County Government Center sign on the corner of Main and 2™ Streets. -

Page 2 — Terms and Conditions — Item 8 allows for erection of signage.
(see attached)

Discussion. No action required.

Moton Made By: __ Barry Swindeli Motion Seconded By: _ Barry Swindeli Yoter  _ Barry Swindell
. DBick Tunnell . Bick Tunnell . Dick Tuunell
__.Anson Byrd . Amnson Byrd . Anson Byrd
. dohn Fleteher ; ___ John Fletcher . Jobn Fletcher

. Earl Pugh, Jr. . Eart Pugh. Jr. _ Earl Pagh, Jr.



Lois Stotesber:z '

From: Bill Rich <bilirich3@mindspring.com>
Sent: Tuesday, May 21, 2013 8:26 AM

To: Lstotesberry@hydecountync.gov
Subject: FW: MATTIE/ old Courthouse sign

From: Bill Rich [mailto:bilirich3@mindspring.com]
Sent: Monday, May 20, 2013 9:55 PM

To: Lois Stotesberry (Istotesberry@hydecounty.qov)
Subject: FW: MATTIE/ old Courthouse sign

lune agenda piease.

From: Bill Rich [mailto:billrich3@mindspring.com]

Sent: Monday, May 20, 2013 8:27 PM

To: Judy Mclawhorn'; 'brich@hydecountync.gov'

Cc: 'knoble@hydecountync.gov'; Anson Byrd; Barry Swindell; Dick Tunnell; Earl Pugh, Jr; John Fletcher
Subject: RE: MATTIE/ old Courthouse sign

Judy,

This will take Board action. Please let me know the results of your meeting with Signs Now and send me a rendering of
, "

what it will look like and what will happen to the present surface area of the existi g sign. Thanks Judy,
Bill

From: Judy Mclawhorn [mailto:ihmclawhorn@aol.com]
Sent: Monday, May 20, 2013 9:57 AM

To: brich@hydecountync.gov

Cc: knoble@hydecountync.gov

Subject: MATTIE/ old Courthouse sign

Good morning!

We have need of signage for MATTIE at the corner of Main and 2nd streets. Currently the original sign for the "Hyde
County Courthouse" occupies that space in the curbing. We would like to affix a sign to the existing one as the existing
sign posts are set to concrete. Since there will be no structural changes, | would not think this would be an issue as the
original sign would be preserved, but we did want to run this by you first. 1 have an appointment with Signs Now in
Greenville Wednesday. | realize this is short notice, but if you could get back to me today or tomorrow, we would be most
appreciative.

Judy
943-8991



is conditioned upon said premises being utilized by LESSEE primarily for non-profit
activities under the sponsorship of LESSEE and conditioned upon LESSEE offering the
restroom facilities of the leased area to the general public on a set and agreed upon
schedule as set forth in Exhibit B; it is further stipulated that LESSEE reserves the right
to assign or sublet portions of said premises without consent of the party of the first part;

3. LESSOR represents to LESSEE that premises are currently in compliance with
the State Building Code and the NC Historic Preservation requirements as well as
requirements set forth in the Americans with Disabilities Act and any other applicable
law or statute; LESSEE agrees to accept said leased premises in its present condition and
LESSEE agrees during the term of this Lease to make any and all exterior and interior
repairs as may be necessary to maintain said leased premises in its present condition and
to make said leased premises safe, useable and in compliance with NC State Building
Code and the NC Historic Preservation requirements. The leased premises being defined
as the first floor of the historic courthouse building,.

4. LESSEE accepts the property in its present condition and with the knowledge that
the same is prone to flooding. LESSEE agrees that LESSOR shall not be responsible for
any damages which may occur because of flooding or because of any existing condition
within the premises.

5. LESSEE agrees to maintain liability insurance coverage on the leased space;
should LESSEE cause damage to any portion of the leased space, LESSEE agrees to be
responsible for the repair of such damage.

6. LESSEE agrees to install and maintain appropriate landscaping immediately
surrounding the facility and to mow, trim and maintain as needed to present a pleasing
appearance for the facility.

7. LESSEE agrees to pay all utility costs attributable to the leased space directly, but
limited to, water, sewer, and electricity.

8. LESSEE may at any time during the term of the Lease make non-structural and/or
cosmetic alterations to said premises provided that, at the end of this Lease, if requested
by LESSOR, such alteration shall be returned to its pre-lease condition by LESSEE; such
non-structural alterations may include, but are not limited to, re-keying of interior doors,
erection of signage in the curtilage, and painting of mural artwork on stucco exterior
surfaces; any structural alteration, be it removal or addition, shall be subject to approval
in writing by LESSOR.

9. It is further understood and agreed that failure on the part of either party to
comply with THE TERMS AND CONDITIONS of this Lease as set forth above shall
constitute grounds for termination of this Lease and, at the option of either party, such
notice of intent to terminate shall be delivered in writing thirty (30) days in advance of
the intended effective date of termination.



Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

Meeting Date: June 3,2013
Presenter: Commissioner John Fletcher
Attachment: No

ITEM TITLE: EQUIPMENT AT OCRACOKE CONVENIENCE SITE

SUMMARY: Commissioner Fletcher will discuss items of concern to include equipment
at Ocracoke Convenience Site and the Ocracoke chipper.

RECOMMEND: Discussion.

Motien Made By: __ Barry Swindell ¥aotion Seconded Bv: Barry Swindell Yote: Barry Swindell
___ Bick Tunnell . biek Tunnell . Diek Tunneli
. Amsop Byrd . Aaxson Byrd . Anson Byrd
. dohn Fletcher . John Fletcher . John Fletcher

Earl Pugh, dr. . Eari Pugh, Jr. Farl Pugh, Jr.



Meeting Date:
Presenter:
Attachment:

ITEM TITLE:

SUMMARY:

RECOMMEND:

Hyde County Board of Commissioners
AGENDA ITEM SUMMARY SHEET

June 3, 2013
County Manager Bill Rich
Yes

PROJECTS UPDATE

Manager Rich will present update on various projects on-going in Hyde
County.

a) Silver Lake Mooring field

b) Roof Repairs — Government Center and Public Safety Center
¢) Hurricane Irene FEMA Update — 2™ Appeal Letter

d) Request for Public Water on several lots on Ocracoke

¢) ECB Building Update

f) Community Center repair/ Ocracoke Occupancy Tax

g) NC20 Update

h) Airport Farm Lease Agreement Renewal

Receive report. Action if requested.

Motion Made By Barry Swindell Motion Sceonded By: Barry Swindell Yoter Barry Bwindell
. Dick Tunnpelt _ Dick Tunnell . Biek Tuunell
AAAAAA _Anson Byrd . Anson Byrd . Anson Byrd
_odehn Fletcher John Fleteher . John Fleteher
___Eart Pugh, Jr. _ Eart Pugh, 3. _ Earl Pugh, B



COUNTY OF HYDE

30 Oyster Creek
PO Box 95
SWAN QUARTER, NORTH CAROLINA 27885
252-926-4372
252-926-3701 Fax

May 30, 2013

Gentlemen,

In this envelope you will find the first few steps toward making the Silver Lake Mooring Field a
reality.

It starts with a map of Silver Lake and the application for the Army Corp of Engineers.

I hope to have two 11 x 17 maps by the June 7th meeting. If the Corp approves the location then
we move onto CAMA.

While we are waiting on the Army Corp of Engineers we will need to get an ordinance in place to
handle the removal of abandoned and currently immobile vessels within the harbor. You already
have one version of an ordinance and there is another from the Town of Carolina Beach with this
sent of papers. I have attempted to follow what they did and tweak it to give a general idea of
what I think you may want. It still needs work. You will find a copy of the Hyde County Noise
Ordinance also. There may need to be a portion of this included within the mooring ordinance.

I have looked at a few places with mooring field online and find that two situations exist. The
mooring field is generally owned by the county/city and there is usually a harbormaster; either
contracted or county/city employed. The harbor master can be law enforcement certified or not.
He/She does need to have the authority to back up what needs to be done as far as enforcing the
rules and regulations of the Mooring Field Ordinance.

I have included two more maps provided by the Tax Department for doodling on to see where the
best spot for the mooring field would be prior to submittal to the Corp.

Then comes the grant funding section. The BIG (Boating Infrastructure Grant) seems to be the

best fit for what I think you want to do. If there are others out there please let me know where to
look.



I am still looking and reading about mooring fields so that I will have hopefully more information
by the meeting on June 7th at 4:00 pm at the Community Building.

I can be reached with questions or comments at 252-926-4372 Monday thru Friday from 8 to noon
and at all times on my cell 252-943-4113.

I look forward to starting this project with you.




